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Background: 
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• Hospitalized patients are visited by numerous health care 

professionals daily. 

• As more hospital systems have adopted a hospitalist model, 

hospitalized patients are often unable to identify the physician who is 

in charge of their care. 

• Being able to identify the attending physician is a core element for a 

positive patient-centered experience.
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Goal: 
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To increase our patients’ ability to 

identify their attending physician 

with the introduction of a Hospitalist 

Pamphlet 
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Methods

• We created the "Hospitalist Pamphlet", a simple bi-fold card 
detailing specific information about the role of the 
hospitalist. Included in the Hospitalist Pamphlet is an insert 
containing pictures and names of every member of the 
hospitalist group.

• Every hospitalist is expected to distribute the Hospitalist 
Pamphlet to each new patient as part of their introduction.
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Methods (continued)

• All non-demented patients on two general medicine units in an 

academic medical center were asked in person to identify “the 

doctor who is in charge of your care” on Hospital Day #2, pre and 

post-intervention. 

• Responses were recorded as: 

▪ Patient can identify the doctor in charge without a prompt

▪ Patient can identify the doctor in charge with a prompt (which included the Hospitalist 

Picture Pamphlet)

▪ Patient identifies an incorrect doctor in charge

▪ Patient states “I don’t know”.  
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Results
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Resigning our Model for Care Delivery: Geography
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• We redesigned the Medicine Service to 

a geographic floor-based model so that 

all caregivers and patients are located 

on one and only one unit. 

• Geographic floor-based model allows 

for morning safety huddles and 

streamlined communication
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Redesigning Care Delivery: Bedside Interdisciplinary 

Rounds

Geographic floor-based model 
allows for structured at-the-
bedside interdisciplinary rounds 
with all the members of the team

▪ Patient
▪ Attending
▪ Resident
▪ Nurse
▪ Care Manager
▪ Social Worker
▪ Appointment Facilitator 
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Structured Approach to Interdisciplinary Rounds

• Based on TeamSTEPPS 

concept of a Shared Mental 

Model. 

• Patient and family have an 

opportunity to engage in a 

safe discharge plan. 



NYU Langone Health10

HCAHPS Scores

55

60

65

70

75

80

Q3,16 Q4,16 Q1,17 Q2,17 Q3,17 Q4,17

MD Communication

17E 17W

START

0

10

20

30

40

50

60

70

80

90

Q3,16 Q4,16 Q1,17 Q2,17 Q3,17 Q4,17

RN Communication

17E 17W



NYU Langone Health11

HCAHPS Scores (continued)
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Summary

• The Hospitalist Pamphlet is a low-tech, highly portable intervention 

which yielded modest but important gains in the percentage of 

patients who were able to correctly identify the physician in charge.

• Despite this intervention, a sizable percentage of patients were 

unable to correctly identify the physician in charge.

• Geographic floor-based teams allows for structured at-the-bedside 

interdisciplinary rounds which has further improved the Physician 

Communication and Discharge Information domains.  


