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W H O  W E  A R E



Carolinas HealthCare System has a unique story to share. Operating as a 

fully integrated system and connecting and transforming care delivery 

throughout the Carolinas, our overarching goal is to provide seamless access 

to coordinated, high quality healthcare – and provide that care closer to where 

our patients live. 

With 42 hospitals and 900+ care locations, the depth and breadth of 

services results in a full continuum of integrated care including:

• Prevention and general wellness

• Primary care at more than 180 locations 

• Specialty care via several nationally recognized service lines 

• Critical care with one of the largest virtual (e-ICU) programs in the nation

• Continuing care including home health, skilled nursing, hospice, palliative 

care centers, inpatient/outpatient rehab, and long-term acute care hospital 

Who We Are



S Y S T E M  E V O L U T I O N



• 42 hospitals and 900+ care locations in North Carolina, South Carolina and 

Georgia

• More than 7,800 licensed beds

• 10.5 million patient encounters in 2012

• 3,000+ system-employed physicians, 14,000+ nurses and more than     60,000

employees

• $1.25 billion in community benefit in 2012

• More than $8 billion in annual revenue

• More than 50 disease-specific certifications from The Joint Commission – one 

of the highest totals in the country among comparable systems

• The region’s only Level I trauma center 

• One of five academic medical centers in North Carolina

• One of the largest HIT and EMR systems in the country

At-A-Glance



W H E R E  W E  A R E



P A T I E N T  E X P E R I E N C E



O N E  E X P E R I E N C E

Consistent, 

evidence-based 

methods to 

enhance the 

experience

Respect, value, 

and recognize 

each other as our 

System’s greatest 

assets

Creating nurturing 

and therapeutic 

spaces to reduce 

stress and foster 

well-being

Inviting, listening, 

and responding to 

our patient and 

family voices for 

continuous 

improvement

Includes, Informs, Inspires 

Every Patient – Every Encounter – Every Time 



M I N D ,  B O D Y ,  S P I R I T





Tree of Life Logotype – est.1982

“It will serve as a constant reminder to all of us of why we 

are here – to bring new life into the world, to preserve and 

regenerate life and to make life for our patients as 

comfortable and dignified as possible.”

-H.Nurkin, CEO on the introduction of the mark





“A GENTLE WORD IS A TREE OF LIFE.” 
Proverbs 15:4



Spiritual Principle #1 – Gentleness

• It takes less energy to be gentle than it does to 

be hostile.

• It takes fewer muscles in our face to smile than it 

does to scowl.

• It is better for our hearts to dwell in states of 

gratitude than in bitterness.



Spiritual Principle #1

Beliefs are powerful!

• All human beings have beliefs.

• The question is whether a belief is healthy or unhealthy.

• 80,000 thoughts per day go to 100 trillion cells in our 

bodies.



Spiritual Principle #1

80 percent of our thoughts involve putdowns, 

self-questioning.

This means as many as 64,000 times each day we pollute   

our own selves with toxic ideas loaded with                         

put-downs and self-questioning.



Spiritual Principle #1

• Our toxic intra-personal dialogue has instant effect on 

our energy and capacity to serve.

• We are hardwired such that the word does become flesh 

(for good or for ill).

• Instant messaging on computers reflects our internal 

instant messaging system.



Our thoughts 
activate 

emotions

Emotions 
activate 
feelings

Feelings conduct 
electrical charges 
to our cells (1.17 

volts of electricity 
potential per cell)

Chemistry is 
released for fight 
or flight purposes

Mind, Body, and 
Spirit interface 

simultaneously to 
create results



To the degree that I am gentle with myself 

can I be gentle towards others.

As I have come to better forgive my own self 

I am better able to forgive others.





“The fruit of justice is a Tree of Life…”
Proverbs 11:30



Spiritual Principle #2 – Justice

• The quality of being upright, righteous.

• To be impartial, fair, correct.

• Use of authority and power to uphold what is right or just.

• Doing what is right.



Spiritual Principle #2

Issues of Justice in Healthcare

• We view patients as whole persons.

• We look beyond the symptoms.

• 35 percent of women who present themselves to 
Emergency Departments are there as a result of abuse.

• No one in need of emergency care is turned away.

• Millions of dollars go to charity care each year for those 
unable to pay.



Spiritual Principle #2

Justice: A Spiritual Principle of the Tree of Life

“God has told you what is good. And what does the Lord 
require of you? Only to do justice, love kindness,            

and walk humbly before your God.”

Micah 6:8





“Humility, like darkness, reveals the Heavenly Lights.”
Henry David Thoreau



Spiritual Principle #3 – Humility

• Comes when we own what we do not know.

• Everyone knows something… But no one knows 
everything!

• Allows us to escape arrogant, haughty ego dramas.

• Spirit of deference makes room in the within.



Spiritual Principle #3

Measures of Greatness and Happiness

• Subjugate the ego to the point of needing no credit for 

accomplishments.

• Go beyond need for gratitude or applause.

• Be independent of the good opinion of others.

“Just be and do what I do because it is my purpose to do so.”

Wayne Dyer



“All streams flow to the ocean because it is lower 

than they are. Humility gives it its power.”

Lao-tzu





Spiritual Principle #4 – Generosity 

• Liberality in spirit or act

• Liberality in giving

• Giving freely

• Abundance

• Open-handed

• Noble spirit, magnanimous



Spiritual Principle #4

What you give off returns to you…

It may not come back when you expect…

It may not come back in the way you expect…

But it will come back to you. (Law of Karma)



Spiritual Principle #4

“In truth it is life that gives unto life – while you, who deem 

yourself a giver, are but a witness.”

Kahlil Gibran



Spiritual Principle #4

“The ego tends to equate having with Being: I have, 

therefore I am. And the more I have, the more I am.”

Eckhart Tolle, A New Earth



Spiritual Principle #4

When we give more of ourselves and ask less in return,  

we will experience the Tree of Life.





“Refuse no kindness to those who have a right to 

it,  if it is in your power to perform it.” 
Proverbs 3:27



Spiritual Principle #5 – Kindness

Tenderhearted

Cordial

Loving

Sympathetic



Spiritual Principle #5

Every act of kindness is experienced, seen and unseen, 

spoken and thought.



Spiritual Principle #5

A key to kindness is to begin practicing kindness towards self.

To the degree we are kind with our own self is to the degree 

we can practice genuine kindness with others.



Spiritual Principle #5

“No tree has branches so foolish as to fight among 

themselves.”

Native American Wisdom



Spiritual Principle #5

Kindness Calls Us

• To get out of fascination with war, killing, and violence.

• To look into our hearts and notice how we are all 
interconnected invisibly.

• To get out of ego driven need to conquer others.

• To get out of judgment.

• To catch ourselves when we get violent impulses.



Spiritual Principle #5

Advice to Humankind from the Deathbed

“All we need to do is be a little kinder toward each other.”

Aldous Huxley





Spiritual Principle #6 – Prudence

We all give off energy, and we receive energy.

Each one of our 100 trillion cells has the potential of 1.17 

volts of electricity.



“If someone gives you something energetically, 

and it does not belong to you, 

but you accept it anyway, it is yours now. 

If you do not accept it, it will go elsewhere.”



Spiritual Principle #6

• Exercise sound judgment in practical matters.

• Cautious, discreet, circumspect, not rash.

• Manage carefully and with economy.



Spiritual Principle #6

“… prudence will be there to watch over you and 

understanding will be your guardian.”

Proverbs 2:11





“Wisdom is a tree of life for those who hold her fast; those 
who cling to her live happy lives.”

Proverbs 3:18



Spiritual Principle #7 – Wisdom

• Having or showing good judgment

• Informed and insightful

• Judging rightly

• Following the soundest course of action

• Unusual ability and knowledge



Spiritual Principle #7

“Socrates’ wisdom consisted in the fact that he knows       

he knows nothing.”

Plato, Ap. 21



Spiritual Principle #7

Earth is a school. 

We are all in the student body.

The two required courses are: 

1) how to better love, and 

2) how to better serve.

Everything else is an extra-curricular activity.



We are multi-sensory beings. 

All are interconnected.



• Our bodies communicate wisdom.

• Our intuition is source of wisdom.

• Wisdom is communicated through music, meditation, 

dreams, and art.

• Collective Wisdom serves us best.

Spiritual Principle #7





Spiritual Principle #8 – Loyalty 

• Faithful to authority.

• Faithful to ideals.

• Faith adherence to a person, government, cause, duty.

• To defend and support.



Spiritual Principle #8

NOT BLIND LOYALTY

“How high?”

“How far?”



Spiritual Principle #8

Not Loyalty to the Ego

Greed Power

Status 
Quo

Pride

Envy Lust



Spiritual Principle #8

Loyalty to the Spirit

• Inner Wisdom.

• Allow for the Quiet.

• Listen to Intuition.

• Be open to Divine Revelations.



Spiritual Principle #8

Multi-Loyalty

We can be loyal to faith, ideals, others, work, and            

self at same time.





Spiritual Principle #9 – Courage 

• The mental, moral, spiritual strength to venture into 
danger.

• Helps us persevere and withstand difficulties and fears.

• Implies a firmness of mind and will.

• Helps us hold our own in face of temptation, interference, 
and opposition.



“The antidote to fear is courage.”
Dr. Wayne Dyer



Spiritual Principle #9

It Takes Courage

• To work in healthcare.

• To work with patients and families faced with terrible 
circumstances and who need to ventilate.

• To work with some of our co-workers and hold ourselves, 
and them, to Corporate Values.

• To give feedback to leaders that might not set well 
initially.



It Takes Courage

To be Gentle with self and others…

To practice Justice in our everyday lives…

To be Humble in the face of adversity and conflict….

To promote Kindness at work and in our homes….

To practice Prudence as we manage energy in/energy out….

To call forth our Wisdom and acknowledge the wisdom of 

others….

To be Generous with our attitudes, demeanor, and 

interactions….

To be Loyal in the face of temptations and adversity…



It Takes Courage

To practice these 9 Spiritual Principles 

in Patient Experience






